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operational and resource. Updated monthly.
Previous months metrics are accessible.



‘Consolidated Monthly UPSA v Actuals

Category ®Approved Sold Pan Hrs @ Approved Working Plan Hrs @UBL Plan Hrs @ Sum of Actual Labor Hours Conrent Mo
Employee Status and Group Current Month August
Headcount 23
CumentFIE | 2284 e bt August - 5 Employee Status and Group
YTD Sold FTE 1968 g -
sz
e o Monthly Billability with Detail Employee Status and Gr| ° ' ' l i ' '
s 2 prem | EoMe e O Sorcnomsie: ™ Cmary  Febuay  Mah Al May  hne iy  Agust September Ociober Nowmber December
——— o
Util Hrs 3551999
o | |2t worin Augut
) | oesas ] a £ kS 2 el Sl . = L I B
_d i s | = i
= Binavie 550 mw 190 800 900 1000 500 750 750 180 550
from | demainews wrow o e )
B 1ameas 72ssw w1 o 0.0 R0 I 0 R 530
Nl 626375 26% [ e o Y zow e o U
Sewse  tusrs i [« EEERE o B
Total 2740275 10000% 1 n- o T 1 L o
e e
[ e | | ] 2 750 B5 900 800 800 800 900 900 300 850 BSO 300 850 850
[ eew 00000 v - 500 850 950 725 825 850 850 825 350
E s8.62% 1138% n- 7.00 5.00 700 7.00 9.00 850 850 400 800 BO00 900 950 800
3 T o 850 900 875 825 200 950 775 875 900
AL 12.84% iz 800 800 7.50 125
[ wax s - 800 700 700 700 800 700 800 700 700 700
[ seew T oson] us 850 850 400 900 sc0 800 1100 800 800
| 0 veeox 000000000 |
e [ e n Tota 24335 20360 20075 13955 200 16475 17560 16750 16190 1110 5125 4950 3075 2740 2400
T =
Group ®Billable © New Biz @ NonBillable —Sum of Std Hrs 2 1650
n- a75
_— n- 5050
[ sesx ] | __2e7ex | n-
| vasw 000000 W e | n-
85.25% 14.75% m- Reportiy Honth
i i
| : Sum of Actual Labor Hours. Total N i
FY Util Plan Hrs % by Discipline ¥TD Actual Hrs % by Discipline Fabruany.
000 ——— — Grouw Y Ut Plan His. YTD Actual Hrs
.. — Billabie 29450 AT stRAT AcCTH 30.33% 25818 .
z New Biz 34625 ACCTH Aee Assoc 6.98% sae%
2 NonBilable 26450 5 CREAT 34.97% 4071% et
El 8 1.332.00 PR EXEC 0.00% 0.10% =
NS N ——
. b i
. Sample 3: Power BI L N —
J . Total 100.00% 100.00% -
14 different data tables across 5 data sources
I Similar to the Tableau reports provides multi-
-
faceted operational metrics to key
stakeholders across organization from same
dataset: Executive, Regional Leadership,
Client Leads, Department leads.




